
*time is subject to the amount of data clean up required to provide the information in a working format.
**amount of time can vary depending on the number of locations rolling out and employees to train.
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Launch Process

Pre-Launch
Stage 1

1 1

Stage 2

8 1-3*

Stage 3

14 2-5

Stage 4

30 2-4

Stage 5

45 2-5**
Post-Launch

Sales & Administration

ATP/ PAD/ Deposit

Customer Profile

Database Created 

Contact Information Confirmation 

Welcome Email

CSM Assignment

Getting Started

Getting Started Email

Welcome to iQmetrix

CSM Introduction 

Review Data Requirements

Launch Plan and Go Live Target Date

RQ4 Components

Partner Products

Training & Go Live

Training Profile and Expectations

LMS Course Completion

CSM Touch Point

Go Live Plan & Procedures Review

Support and Post Launch

Launch Checklist Sign O�

Carrier Rebate Setup 

Carrier Compensation

Phone Pricing and Compatibility

Employee Commissions

CSM Touch Point

Information Gathering & 
Data Import

Templates Completed

Data Review and Import

Program Installation 

First Login

Customer List Review and Import

Customization & 
Administrative Setup

Employee Roles and Settings

Security Roles and Settings 

Program Defaults

HR Setup

GL Setup

RQ4 Components Setup

Partner Products 

Create Training Database

Post-Launch

Critical Checkpoints

Product Maximization

RQ4 Components 

Partner Products 

On-Going Services

Online Self Service

Professional Services


